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LETTER FROM CHAIRMAN M ANAR

Februaryl3, 2008
DearBoard Colleagues, Elected Officials, & Department Heads:

As Macoupin Countyaces uncertain economic times both the local and national lesel hope
this document will begithe disaussion on hovCounty governmentanaddress that uncertainty

Laid out in detajl the proposals contained in this Bluepriate based on simple principals:
continuefiscal responsibilityoy balancing theCo u nt y 6 sprebevedhg kel of service taxpayers
of Macoupin County expecand establishsoundmechanisms that will provider the diversification of
our economy

Many haverecentlyasked how the County can better its economic development &ffantalid
guestion Simply statedmy belef is thatwe need a new approach that shifts away from a government
only model; there are limits to what government can accomplish on its own. Our current model has
served its purposandit needs taevolve to meet the demands of a competitive global@tny.

Many havealso asked what the County has done to prepare for mine clésanethervalid
guestion. While | cannot answer for t@euntyBoard prior to my tenure as Chairman, | can say that the
current Boardled by the members of the Finance Cdttar, decided three years ago to gstfiscal
house in order.In 2005 the perennialpractice ofenactingdeficit budgetsendedand énce thennot a
penny of the Countyds r ®e ecogneedien thaiCounthh goveenmente e n s p
would desperately neetthose reserve funds difficult times

Sustainingpur Count y digthefconsng webrs witleoat the dales tax revenue generated
from the minewill be a challenge Knowing this,| would suggest thatve shouldook at the fischroad
aheadass O pr oc e s s éingleardureacd carefuladecisiens take timd.would also advocate
that the nature of the Countyds financi al probl en
soon as possibleJust as we have swessfully addresseaur fiscal challenges the past three yesrthis
process shoultbe a collaborative efforinvolving County Officials, department head€ounty Board
membersand labor unions representing County employees

| expect significant opgation to portions of his document At the same time, | beliewdat no
single person has a monopoly on ideas. We are all in this togetheough open discussiand the
sharing of ideasye can makéehedifficult decisions that lead to positive ooines.

When | ran for Chairman of the Boardhad high hopessome would say too higfior what |
believedwe could accomplish. Todathosehopesa r e n 0; we agostillebuilduponon our agendaf
accomplishmenthat began ilDecember 2004While changing the economic climate of our regisrmy
highest priority one item not on my agengthough,is presiding over the slow death thie place where |
grew up the placd will always call homeandthe place | chosdike my parentslid in 1971, to stay and
raisemy family.

We too often think of ourselves in Macoupin County as a loose knit group of commuwiities
nothing more in common tham averlysimplerectangulashaped political fencdrawnout of the prairie
on an 1829 mapln the past cqule of yearswve beganthe process of comingpgether across Macoupin
County. During thes@ncertaint i me s leveenh rdosepragriess tmkeepingtogether. And in the
words of Henry Ford, we will be successfulnreeting the challenges tifese uncertaitimes when we
work together toward common goals.

I hope this Blueprint provides us with a good starting point.
Sincerely,

9(-\9\....1-{0;\»--

Andrew Manar
Chairman of the Board
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GoAL #1
DEVELOP A FUNDING SOURCE TO SUPPORT EC. DEVELOPMENT ACTIVITIES

Pass a Legislative Measure to help Macoupin County and the Region Diversify the Job
Base and the Economy

Background: Currently, Macoupin Canty receives sales tat a rate oflL.25% on the
sale of coal produced ianincorporatedVlacoupin County while the State of lllinois receives
5.0% totaling 6.25% pursuant to Public Act

86-0928. Unemployment Rate
ILLINOIS COUNTIES
Proposal Under this legislative 2006 Nov 07
proposal, he Macoum County Boardwill be | Macoupin 5.1%  6.1%<— Crown Il layoffs

asking State Senator Deanna Demu&tate | Montgomery  6.2%  7.2%<— areimpacting

. . 0 0 two Counties
Representative Gary Hanpigand State ?erresir;e j'g(;z j'g(;z
Representative Jim Watsaiw sponsor and| cajhoun 6.0%  6.2%

Rass ab:e%:sltatlve Idmel?sur;m tti:]e CGenfra;I T 15 48%
ssemblythat would allow for the County tq g 47%  50%
retain a slightly greatepercentage of sales tax pupage 3.4%  3.6%
revenue specifically on the sale of coal will 43%  4.5%
This proposalwould not increase the| Kane 4.3%  4.6%

sales taon coal or any other retail sal@he | Average Unemployment Rate for
bill would propose that theate of tax the| Counties in lllinois with active
county receives on coal sales be adjugted coal production: 6.2%
1'7.5% and the rate the State receives quportant Note: Above figures do not represe
adjusted to4.5%. Based on current coal empioyment lost as result of the closure of th
production, his small change in State law Monterey mine.
would generateample funds to help financ
meaningful economic development activities
to creategbs and diversify the economy so that Madoupounty and the entire region becomes
less dependent upon a single industry for employment and revenue todargbvernment.

Acknowledging the regional nature of the econoamg employment in Downstatea
portion of the revenue receivedll be required tobe earmarked fomulti-county or regional
economic development efforts

Our legislators have been strong advocates for providing Macoupin County with tools to
spur the economy on a local level. The Enterprise Zone, the CDAP revolving fund and the
formation of the Central lllinois Economic Development Authority (CIEDA) are results of their
advocacy.

See Attachment @n pagell for detailed information regarding this proposal.

GOAL #2
SUPPORT REGIONAL ECONOMIC DEVELOPMENT
Establish Formal Suppott for the Four-County Regional Organization

Background In less than a yeathe four county public/private partnership is well on its
way to becoming asuccess. After much researdttiscussionand consensus building, this
regional organizatiorwoverirg four counties, a land area twice the size of the State of Rhode
Island, and nearlyt20,000 peopldas establishedn interim Board of Directors preliminary
business plargndorganizationabylawsasinterestcontinueso grow.
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Proposal While many questions remain as to how this new organizatitinoperate
based upon a new concept for aegion the Macoupin County Board should take a step
forward andpublicly acknowledge its support of the regional concefte proposed resolution
will establisha formal policy that the Macoupin County Board wilfovidesupport ¢ the newly
created public/private regionaleconomic developmenbrganization covering Macoupin,
Montgomery, Greene and Jers€punties The resolution willalso state that the Mabupin
County Boardbelievesthat the best strategy for job creatiand economic developmei#t to
partner withbothneighboring counties and private business.

See Attachment 2 on pa@8for the proposed language fihis County Boardesolution.

GOAL #3
DEVELOP A NEW STRATEGY FOR EC. DEVELOPMENT WITHIN THE COUNTY

A New Approach Within Macoupin County

Background: The operations udgetfor the Economic Development Offige currently
$53,000 Over the course of seveirtayl dyeevaerlso, p memrttoh w
have beerassignedo the Economic Development Office to administer: grant writing, ovetsigh
of the Tourism Fund, Route 66, and webs Macoupin County, llinois

management. SALES TAX REVENUE

FY 00-01 $2,206,909

Proposall: This proposal wouldhift
economic development activitige Macoupin | FY 01-02 $2,269,485

County away from a countygovernmentonly | Fy 0203 $2,172,681 dCensus Bureau

H R esignate Macoupin
led effort to a effort _Ied by apublic/private | -y 9304 $2.177.949 County in the & Louis
nonfor-profit corporationmade up of county Metro Area- 33% of

andmunicipal governmentgrivate businesses | FY 0405 $2.163,202 Lo oountye

and higher education institutiodsall working [ FY 0506 $1,975,721—— 1o st Louis Region
in concert with each other The Macoupin| Fy 0607 $1,793049

County Economic Development Corporatiq ry g7.08 § 944 044 Effect of Multiple
could concentrate its efforts ca countywide (estmate) ’ Mine Closures
job creation and retention plan. In addition
the new collaborative effort within Macoupin County, the Corporatounld act as our
coordinading agency for the foucounty regional economic development organization

Macoupin Countys fortunate to have numeroimlividualsfrom all areas of the County
that are good thinkers, action oriented and ready to join togé&thderstanding therera limits
to what gover nment can accomplish on its own
efforts need tdbecome moreompetitive. What better way to do this tharm#oness the shkd of
themost talented individualacrosghe County, SR TIESIRAGE

While this poposal represents ENTERPRISE ZONE ACTIVITY
dramatic ch:ange for current prac'gice, the Coul 11 ¢ Enterprise Zond
Boardos Economic D € | effective tool to foster economic growth is o
can help facilitate a discussion that involvey of the most aggressive inural Downstate
new collaborative effort for all areas ( lIllinois and has created $8 million in ne
Macoupin County. investments and 100 new jobs across
County since 2005

Proposal 2 In order to maintain sujmpt
for community development initiativesentered wund tourism,this proposal creates the
Macoupin County Tourism Commissiamhose members am@pointed by the County Board.
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While the newcountywide Commission will determine the extent tfer involvementand
depth oftheir activities, theC o mmi s efforts wib I&ely be centered around thegmotion

of, among other thingsRoute 66,t h e
di stribution

Countyos
o fas welhas makingreconumeedionstoGhe Calirty, Boaréor

ma n ymaintenancg amed

annual tourismgrants from Hotel/Motel Tax
revenues.While county governmerghould have
a role in tourism promotignra Commission will
be able to give the effort the attention it deser
while separating this responsibfi from
economicdevelopmengctivities

Establish aNew $250,000Small Business
Revolving Loan Fund

Background: T h e Countyo
loan fund, first establishetthrough a CDAP grant
from the State of lllinois, has a current balance
approximagly $33,000. Next to the Enterprise
Zone, the Revolving Fundsne of t h
most valuable toolén supporting small busines
retentionand economicexpansion in Macoupin
County.

Proposal: This proposal, developed b
Finance Committee Chairman @d Thomas,
coupled with retention visits would devote
$250, 000 in the Count
retain and expand small businesses ttraate

Macoupin County, lllinois
BALANCING THE BUDGET SINCE 2005
PRE-MINE CLOSURES

Controlling Spending: Since County Board frerganizatio in
2004, the Countyds general
1.7% or 0.42% per year.

Control Health Insurance Costs The success of the
employee/employer committee has reduced health insur
premiums to 2001 levels without reducing benefits savirg
County hundreds of thousand of dollars.

Consolidating Office Space Moving the Elections office and
the MacEMA office from rented space to county owned sp
has saved tens of thousand of dollars since 2005.

Repeal of ECO: Repealing the enhanced ns#&on plan for
elected officials has saved tens of thousands of dollars s
2005.

Sheriff 6s : Dnelgr Sheriff dbrecht, adopting a bon
processing fees for prisoners and reforming the inmate me
service has raised funds and reduced expesigegficantly in
the Countyds | argest office

Shifting Animal Control to Fee Based Department: By
raising fees paid for by offenders and hiring an administrato
manage responsibilities, the Animal Control Dept. will be s
sufficient next year samg the county $34,000 annually. Th
can be attributed to Animal Control Administrator Buz
Bertagnolli and the work of the Animal Control Committee.

Workers Comp Savings:Savings realized in current fiscal yed
(FY 07-08) are estimated to be $65,000.

full-time employment and/ocontribute tothe retention ofsales taxdollars tkat Macoupin
County consumerspend elsewhedemost often times near their place of employnwmriside of

the County If thefil eakageo of

s al

es t ax dol | ar s

municipal governments and the County would benefit tremendously.

GOAL #3

TAKE SIGNIFICANT AND |MMEDIATE STEPSTOWARD A BALANCE BUDGET

Background:  With the backto-back
closure of two coal mineLounty governmenis
faced with difficult decisions to balancehe
budged a balanced budget that County Official
Department Heads an@ounty Board memberg
have worked hard to maintainThe direct loss off
sales tax revenue from coal sold from both mir
is estimated to be approximately $880,00
($280,000 from Crown Il ands600,000 from
Monterey)which representapproximately 12% of

the Count y 6 s$7.kc miltion gemdral fund

Macoupin County, lllinois
M EASURING THE SALES TAX LOSSES

Had the State of lllinoissustainedhe revenue|
loss in proportionto the loss ofMacoupin
County, $3 billion in revenue would vanis
from the State budgétwhich is roughly the
size of the lllinois Departments of Agricultur
Aging, Natural Resources, Public Healt
Corrections, State
Affairsd combined.

budget. Since the Board reorganization i
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December 2004 and prior to the closure of the mines, County government has made significant
changes to end deficit spending (see above chart).

The three fiscal yeargrior to the Board reorganizatiowere marked with deficit
spending averaging nearly $300,000 per year. Had that trend of deficit spending gone
unchecked and had the Board not made the decision to change course toward fiscal
responsi bilityerve tiuhde (WhCh totals yadpsoximatalys $1.million in
investments) would be a distant memory. Since the Board reorganization in 2004, not a penny of
the countyds reserve fund has been spent. Tr
unnecessdrand unbudgeted spending but to provide much nesdpportduring times such
those we are facing today.

Proposal: Increase Revenudyy Continuing to

Capture New Construction through theWork Macoupin County, lllinois

of Field Assesso/Plat Officer GENERAL FUND BUDGET HISTORY
In Decer.n'ber of 2%} the County Board GF Expenditures Deficit /Surplus

approved the hiring o Field Assessor, upon th[ ry 01-02 $6,354,652  -$200,832

recommendation of the Countyda Task Force

on Assessments, to capture new construction| FY 0203 $6,591,368  -$478,656

the tax rolls in townships where there is |

) : ; FY 03-04 $6,846,064  -$214,000
township assessor or in townships whel
a s s e s stitakirg place. nTB proposal would | Fy 0405 ~ ~ ~ $7.009,593  ~ +$56.828 4~
increase the responsibilities of the Field Asses
to include the coordination ofthe subdivision | FY 0506 $6,972,900  +$149,815
approval processpversight of the Subdivisiorn FY 06.07 $7.096.649 +$614.308
Ordinance, enforcement of building permits| ______ __ " """~ _ _"__ R
contract with townshipso asess propertywork | gy 07-08 T $7,177,233 TBD
with and develoghe GIS system, and coordina

the formation of multi-township assessing Slosue of Crown ! Board Reorganization
. . i y Mine Following 2004 Election

districts where possibleMuch of this work has

already been accomplished by an -Kdc

Committee of Board membersThe Macoupin

County Board remgnized the need to make sure property assessments are as accurate as possible

when the Field Assessor position was create@005 Most importantly, the County Board

recognized that many townships in Macoupin County were not performing assessmems on ne

construction. That trend is starting to be reversédsts associated with this could be paid for

by increasing the GIS fee.

Source: Annual Macoupin County audit performed Hyeffel & CoCPA

Proposal: Offer a Health Insurance Benefit for Voluntary Retirement

Previously discussed by the Finance Committee when exgloptions to balance the
budget following the closure of the Crown Il mine, this proposal would offer an incentive for the
voluntary retirement of County employees. The program would be open to all employees that
have reached a certain age (to be datexd) and are vested in the lllinois Municipal Retirement
Fund (IMRF). While many details would have to be determined, the proposal would allow for
the County to pay for a portion of health insurance costs for a certain period of time to
employees who ree.

Budgetary savings would be achieved by not filling vacancies created by those
empl oyees who take advantage of the option.
allowed for under State statut&hisis a creative way to reduce payrollpexsewhile adding
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fiscal benefitsincluding a reduction in salary related benefits associated with payroll such as
social security, workerdéds comp insurance, and

Under one possible scenario, an employee cwoldntarily retire and the County waoall
continue topay fort h at empl oyeedbs health insurance cos
second, 60% in the third, 40% in the fourth, and 20% in the fifth.

Proposal: Reduce Appropriations from General Fund to finish FY 0708
See Attachment 3 opage 14 for a complete listing of proposed budget adjustments
associated with the blueprinthe following are an itemized list of reductions.

Macoupin County, lllinois
Propososed Budget Reductions for the Remainder of FY 07-08

Proposed Redction Explanation
Animal Control ($20,000)Reduction will make the Animl Control Department 'self-
Department sufficient’ one year ahead of schedule. Animal Control will
longer rely on General Funds for operations.
Probation Department ($50,000)Since FY 00-01, the balance of the Probation Fees Fund hg

grown from $112,543 to $182,433. For the remainder of thi
current fiscal year, expenses will be shifted to the Special F
rather than drawing from the General Fund.

Circuit Court ($15,000)Accounts for a reduction for the value of the salary of the ref
employee. Annualized amount will increase to $34,000 nex
fiscal year.

Health Insurance ($100,000)This reduction can be made due to a reduction in headcoun

to retirements as well as to account for a reduction this currg
year in health insurance premiums to Blue Cross and worke]
comp premiums. The savings here are not derived from a
reduction of benefits.

2% Reduction ($41,562)2% reduction to the following appropriated line items: Ceme|
Copy Room, Coroner, County Clerk, Economic Developmert]
Elections, MacEMA, Public Defender, States' Attorney, Sup
Schools, Tax Assessments & Collection, Treasurer.

Total Reductions: ($226,562)

Proposal: Increase Revenuéhrough User-Based Fees

A IncreaseRecordingreefor GIS
o Fund: GIS Fund
0 Use: Offset General Fund Salary of Field AsseBsat Officer
0 Revenue Estimate{not available from the County Clerk)

A Increase Building Permit Féeom flat $100to $0.08 per square foodr $100, whichever

is greater

o Fund: General Fud
0 Use: PlatOfficer Expenses
o0 Revenue Estimate: 33000- $5,000(est.)

Note: Upon the direction of the Planning & Subdivision Committee, the Field Assessor is currently
gathering information from other counties. This proposal is consistent with tbenneendation®f the
Countywide Task Force on Assessments released in April 2006.

A Increase Animal Control Fedy $2.50 perabiestag
o Fund: Animal Control Special Fund
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0 Use: Make Animal Control Departmieself sufficient(no longer being funded by
the Gaeral Fund)
o Revenue Estimate: 298,000

Proposa: Revi ew Countyds I nvestment Policy [/ Il ncre
Under this proposal, the County Board would work with the County Treasurer to develop

an investment policy that maximizes interest incomeConnty Funds by using a competitive

bid method to determine where county funds should beameldnvested

Proposal: Ci rcui t Cl er ko6s Clodrtd sdminiRratve&oGiescal D lutees f o r
Retirements have left the Circuit Court without dayees whoseprevious duties
included, among otherslocket entry and maintenance of tlav library. Circuit Clerk Mike
Mathis Presiding CircuitJudge Ken Deihland
the Judicial ServicesCommittee of the County
Board haveworked together to have thesatigs
administered by he Ci r cui t. Thd [ Had Cook County sustained job loss
savings from this proposhfought to the Judicial Proportion to the lossesthat Macoupin
Services Committeby Circuit Clerk Mathisare | County has experienced in the past f

im 4 nnuall months, the number of_ jobs lost in Co
estimated at $40,000 annually County would be approximately 0.

Macoupin County, lllinois
M EASURING THE JOB L 0SS

Proposal: Reduce the Number oiCounty Board Committees
Sincethereor gani zation of the Board foll owing
hasdecreasedrom $150,000 in FY 0405 to $148,000 in the current FY €J8. In that same
period, he number of Standing Committeelsthe County Boardhas decreasefiom 18 to 13.
This proposal wouldset up atemporary AdHoc Committee ofCounty Board members to
developrecommendtionsto be considered bthe full Boardon how savings can be achieved by
first reducing the number @ommittees andecond, restructuring thties and responsibilities
of each committee This will have an immediateanpacton the budget by reducing expenses in
t he County Boarddés appropriation.

Note: The aboveproposal will require a change to the Board Rule€hanges to the governing rule$ the
Macoupin County Boardequirethe support of 2/3rds of the members.

Proposal: Advisory Referendum to Reduce the Size of the County Board t& Members

lllinois Statute requires reapportionment of county board districts upon the completion of
the decennial census ensure that districts are substantially equal in populatidrthe time of
reapportionmentcounty boards may decide to change the number of representasimesngon
the Board. This proposal, consistent with lllinois Statute,levplace on the November 2008
General Electin Ballot (through passage of a Resoluti@m advisory questiorhat would
reduce the County Board from 27 members Soniembersfor the general electiom 2012
following the nexidecennial census

55 IL Compiled Statutes 5/2002

() Reapportionment required. By July 1, 1971, and each 10 years thereafter, the county board of each county
having a population of less than 3,000,000 inhabitants and the township form of government shall reapportion its

countyso that each member of the county board represents the same number of inhabitants. In reapportioning its
county, the county board shall first determine the size of the county board to be elected, which may consist of not
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less than 5 nor more than 29 mentand may not exceed the size of the county board in that county on October 2,
1969. The county board shall also determine whether board members shall be elected at large from the county or by
county board districts.

Proposal: Consolidate E9Q11andShe i f f 6 s Depart ment Dispatching
This proposal wouldnergethed i spatch duties currently bei.

911 dispatch center and thiespatch centefor Macoupi n County SHmReriffds

Emergency Telephone SystdBoard haswvorkeddiligently to bring fscal accountability to the

Countyds 911 system. Sheriff Al brecht has i

that have been financially beneficial to County taxpaydfscilitating a discussing between

Sheriff Don Albrecht E-911 Administrator Aaron Bishoand the County Board would start this

effort. While budgetary savings would not be immediate, both the 911 system funded by a

surcharge on telephone lines and the County budget would benefit should this proposal be

implemented.

Proposal: Develop a Work Sharing Agreement for Courthouse Employees

This proposalin conjunction with elected officials and AFSCME Local 31W&uld
develop a work sharing agreement among the offices in the County Courthouse, recalyaizing
cyclical nature obome of theavork responsibilitiesn various county officesFor example, work
in the Elections Office increases dramatically leading up to Election Day. Work in the County
Treasurers Office increases dramatically leading up tdinie property tax bills arenailedto
County residents. Some County employees may want to receive training to help the new
Economic Development Corporation perform business retention visits during down time. In
addition, his proposatould help eliminte the need for part time help, thus saving money.

Proposal: Designate @enefits Manager
As I nsurance/ Pension Costs are increasingl
budget, it is important that these costs epatained The best way to ensutbe costs are
contained is to monitor them on a monthly basi$ie proposal does not fund a new position,
ratheri t utili zes resources currently budhgret ed f ¢
will be no costassociated with this propos#he long term budgetary impaeill be positive as
the County will be able tachieve further savings througltoseroversight. Should the proposal
be approved he benefits manager will be required to give a monthly written and verbal report to
the CountyBoard. Among the items the Board could consider for the job descrgrton

IMRFE: montoring morthly IMRF contributions calculating the necessary property tax
levy to fundIMRF annual payments.

HealthDental Insurance Verify the accuracy of billedpremiums through Blue
Cross/Blue Shield manage the Health Insurance Special Fundadminister o-pay
reimbursemeistto employeesoverseehe contract w/Benefit Planning Consultantspordinate
outreachactivities withtheco unt y 6 s i n s u raral mdvise thesgeeial Commitee anf f
Health Insuranceoversee the bidding process for choosing insurance providémsinister
payments between the Highway Department, Public Health Department and the County for
pooling of resources ithe Health Reimbursaent Account (HRA)and promote the Flexible
Spending Account (FSA) for employees.

Manage Special Fundsmonitor revenues and expenditures from the Health Insurance
Special Fund, th8ocial Security Fund, and the lllinois Municipal Retirement Fund.
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Life Insurance manage all aspects of the Countyo
explore the possibility of the County saturing its policy for employees.

A private company with 150+ employees and a $7 million budget would hiaMetine

position devoted to managing employee benefits and monitoring their costs; Macoupin County
government should as well.

BLUEPRINT SUMMARY

| hope the proposals contained in this Blueprint present county government with a good
starting poinon how wecanbalanceour budget by botheducing expendituresnodestly raising
new revenues, and find more efficient ways of serving the public.

| also hope that the proposals contained in the Blueprint present all of Macoupin County
with a starting point to discusew we cultivate economic development through countywait
regionalcollaborative efforts.
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ATTACHMENT 1

SUMMARY OF LEGISLATIVE MEASURE TO HELP M ACOUPIN COUNTY AND THE
REGION DIVERSIFY THE JOB BASE AND ECONOMY

Current Law: Sales Tax Collection/Distribution on the Sale of Coal

1. Currently, sales tax is paid on all coal sales within lllifomsost often the rate is the
standard 6.25%Though not in Macoupin Countyj icertain circumstances, local and home rule
governments havincreased that rate of sales taxsafes tax exemptioexistsfor coal mined in
lllinois that is soldout-of-state In addition, coal manufactured in Illinois that does not enter the
market does not pay sales ta&kssuming the standai25%sales ta rate in noFhomeunits of
local government (most often county governmeri®)% is paid to the State and 1.25% is paid
to the applicable jurisdictional local government

Proposed Bill: Sales Tax Collection/Distribution on the Sale of Coal

1. Preservédo NOTincrease}he current sales tax rate paid on coal sales within lllinois.
Change the distribution method so that the State share of the sales taxes paid is lowered by 0.5%
to 4.5% and the local share is raised by 0.5% to 1.75%.

2. Stipulateinthé egi sl ati on that funds must only b
to diversify the local economy.

3. Underscoring the regional nature efmployment in theDownstate economy,
particularly withemployment amining operationspne very important stipationthat should be
included in the bill is that @ortion of the revenues distributed under the bill must be used for
multiple county regional economic development efforts.

Important Points for Consideration

1. Macoupin County has shown thatitusesite conomi ¢ devel opment @
in State law very effectively Enterprise Zone, CDAP Revolving Loan Fund, and Federal
formulary Road/Bridge Funds. This bill will allow for the creation of additionalfit ool 6 i n
areas of the State that neeth# most.

2. Unemployment rates in Downstate lllinois counties with active coal mines in
November 2007 was 6.3%, which is 130% of the Staieunemployment rate of 4.8%.

Draft language for uses shall be limited to the following:
a. Operational support fanultiple county regional development partnerships
b. Business development, business site selection and development, public infrastructure
development, tourism, regional efforts, technical support, professional services
c. Technical assistance on businesseligyment and financing issues relating to assisting
small business in retaining current levels of employment aquaneling levels of
employment
Incentive packages to attract out of state businesseddoate in lllinois
All costs associated with thexddopment of business parks
Infrastructure expansion related directly to the creation or retention of jobs
Workforce development, workforce training anetna@ning
Alternate energy, biduels, ethanol research, development, delivery
Reclamation activies, sight redevelopment activities of mining operations that have shut
down
j. Development of new mining operations

S@ oo
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ATTACHMENT 2

RESOLUTION FOR FOUR COUNTY PUBLIC /PRIVATE PARTNERSHIP

Resolution No.

Resolution Support  for the Four County Public/P rivate Regional Economic
Development Organization

WHEREAS the Macoupin County Board seeks to further economic
development efforts within the borders of Macoupin County ; and

WHERAS, the Macoupin County Board understands that the successful
efforts to e xpand the economy of Macoupin County has a positive impact on its
neighboring counties; and

WHEREAS, the Macoupin County Board also understands that the successful
efforts of neighboring counties to expand their economies has a positive
impact on Macoupi n County; and

WHERAS, the Macoupin County Board seeks to find creative and
collaborative ways to compete for jobs in both the Statewide and global
economy; and

WHERAS, the Macoupin County Board recognizes that while it has been
successful in recent yea rs using the tools available to create economic
growth within the County, a single county, government based economic
development  program has limitations on what can be accomplished; and

WHEREAS regional public/private partnership models for economic
deve lopment have shown to be successful i n Downstate lllinois ; and

WHEREAS the most recent success story for a regional public/private
partnership is Coles Together, an organization that was instrumental in the
effort to secure the FutureGen project near Mat toon , lllinois ; therefore

BE IT RESOLVED, that it is the stated policy of the Macoupin County

Board to support the formation of a multi - county, public/private economic
development organization whose activities center around job retention and
creation

SIGNED this  x™ day of  xxxxxxxxx , 200 8.

Michele A. Zippay Andrew Manar
Macoupin County Clerk Chairman of the Board
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ATTACHMENT 3

PROPOSEDADJUSTMENTS TO GENERAL FUND BUDGET

FY 2007-2008 General Fund Budget

1

2

4

6

FY 2004 - 2005 FY 2005 - 2006 FY 2006 - 2007 FY 2007-2008
BUDGETED EXPENDITURES Final Final Final w/ Supp. Adopted Revised Change
1 Animal Control 32,000 34,000 29,000 29,000 9,000 (20,000)
2 Appellate Asst. Service 15,000 17,000 19,000 15,000 15,000 -
3 Audit 22,030 23,180 22,033 22,033 22,033 -
4 Building Maintenance 65,208 25,675 28,000 28,000 28,000 -
5 Care of Cemetery 1,200 1,200 3,800 3,800 3,724 (76)
6 Circuit Clerk 468,965 468,965 485,000 485,000 485,000 -
7 Circuit Court 158,298 162,000 204,326 83,792 68,792 (15,000)
8 Copy Room 43,108 42,600 13,000 12,000 11,760 (240)
9 Coroner 71,000 81,000 94,500 81,000 79,380 (1,620)
10 County Board 150,000 145,600 148,000 148,000 145,040 (2,960)
11 County Board Benefits Manager 0 0 0 - 17,000 17,000
12 County Clerk/Recorder 350,000 350,000 337,600 337,600 313,848 (23,752)
14 Courthouse 65,500 76,500 123,000 123,000 123,000 -
15 Drug Task Force 54,135 54,135 56,141 56,141 56,141 -
16 Economic Development 44,355 52,000 50,000 53,000 51,940 (1,060)
17 Elections 293,200 285,355 274,700 270,700 265,286 (5,414)
18 Insurance 810,000 746,000 801,647 750,000 650,000 (100,000)
19 Jury Commission 5,788 5,788 5,200 5,200 5,200
20 MacEMA 121,749 55,200 55,250 54,000 52,920 (1,080)
21 Probation 312,822 318,800 324,000 324,000 274,000 (50,000)
22 Public Defender 140,000 132,800 136,500 136,500 133,770 (2,730)
23 Real Estate Tax Stamps 0 0 0 160,000 160,000 -
24 Sheriff's Department 2,824,744 2,918,000 2,968,000 2,968,000 2,968,000 -
25 Solid Waste Management 5,000 0 10,000 0 - -
26 States Attorney 397,600 425,600 436,500 430,000 421,400 (8,600)
27 Sup. of Assessments 170,541 170,541 214,000 214,000 209,720 (4,280)
28 Supt of Schools 100,650 90,000 91,500 91,500 89,670 (1,830)
29 Tax Assmnt & Collect 75,000 75,000 50,000 60,000 58,800 (1,200)
30 Treasurer 197,475 206,225 186,800 186,000 182,280 (3,720)
31 West Central Planning 10,000 9,536 9,536 0 - -
Total Budget: 7,009,593 6,972,900 7,177,233 7,127,266 6,900,704 (226,562)
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ATTACH MENT 4

LETTER REGARDING 2008PROPERTY TAX LEVY

\ cuvireuvo 1 nvmivoine oo JEP RINT g
MACOUPIN COUNTY BOAR D £,

15



